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User Conference 2011 Tracks & Training Sessions Training Sessions and Workshops are subject to change.

PS Project Managers & Superintendents

FF Foremen & Field Personnel PO

IA IT & Accounting Managers

Presidents & Owners

NE Estimators (New to BID2WIN)

XE Estimators (With BID2WIN Experience)

Track  Pa th  Gu ide . . .

Use our Track Path Guide to find out exactly which sessions you should attend. Select the job position that best matches your own, and follow the 
track path that coincides with your interests and level of experience with the software to get the most value from UC2011.

New to User Conference 2011, we are offering two exciting full-day workshops, each comprised of three sequential back-to-back sessions.  
This unique format allows for a much more comprehensive learning experience for all attendees, as your instructors will be able to structure a layered 
sequence of exercises and examples, each building on concepts previously learned in earlier portions of the extended workshop.

NEW! FULL-Day Workshops

Workshop 1: Estimating 101 (beginners only) 
This workshop is designed specifically for employees who are 
new to BID2WIN Estimating & Bidding, or have used it only 
for a short while. During this three-session series, you will gain a 
comprehensive understanding of the application as a whole, with 
a focus on creating competitively priced estimates that accurately 
represent the work to be performed.  
Saturday, March 19, 10:15 a.m. – 4:00 p.m.

Workshop 2: Advanced Report Writing (IT or technical personnel only)
This workshop is designed for technically advanced users and/or IT 
personnel who are interested in learning more about customizing 
their BID2WIN Software product library via custom reports. Note 
that when you enroll in this workshop during the early registra-
tion phase, you may be selected to play a part in the creation of the 
course content. For example, if your company has specific reporting 
needs, you may suggest that the report you hope to create be used for 
example purposes during the actual workshop!
Sunday, March 20, 9:15 a.m. – 2:30 p.m.

Track 1 is a collection of hands-on instructor led lab sessions, each dedicated to strengthening a specific set of skills which will help you fine tune your 
mastery of BID2WIN Estimating & Bidding. During each session, your instructor will lead you through a series of carefully selected discussion points, 
and will then help you apply what you’ve learned by guiding you through step-by-step exercises as you follow along on your very own lab workstation. 
This track ends with two back-to-back sessions overflowing with in-depth explorations of the latest BID2WIN features, and even leaves you with a small 
preview of what we’ll be working on throughout the coming year!

Track 1: Bid Smarter 
A Hands-on Experience with BID2WIN Estimating & Bidding

Session 1-1: The BID2WIN Software Product Suite  
Track 1 begins with an interactive demonstration of the combined 
power of BID2WIN Estimating & Bidding, BUILD2WIN Field 
and BUILD2WIN Logistics. In this session, you’ll follow an 
estimate from creation to completion, and will experience first-
hand the immense value achieved via seamless integration points 
between all three products. 
Saturday, March 19, 10:15 a.m. – 11:30 a.m.
Sunday, March 20, 9:15 a.m. – 10:30 a.m.

Session 1-2: I Never Would Have Thought of THAT!  
Designed for BID2WIN users of any level of expertise, this session 
walks you through a series of exercises that showcase some of the 
most creative and effective uses of BID2WIN Estimating & Bidding 
that we’ve seen from our “power users.” 
Saturday, March 19, 1:15 p.m. – 2:30 p.m.
Sunday, March 20, 10:45 a.m. – 12:00 p.m.

DS NEW! Dispatchers
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User Conference 2011 Tracks & Training Sessions Continued...

Session 1-3: Costly Mistakes and How to Avoid Them  
In this “do this not that” session, we’ll first walk you through a se-
ries of exercises that demonstrate incorrect or high-risk approaches 
to specific problems, and then demonstrate more effective methods 
that eliminate risk or achieve more elegant results. 
Saturday, March 19, 2:45 p.m. – 4:00 p.m.
Sunday, March 20, 1:15 p.m. – 2:30 p.m.

Session 1-4: Winning Bids and Maximizing Profits  
No matter how well designed your resources are, or how detailed 
and accurate your estimate cost structure is, it all comes down to 
the art of pricing your bid just under the next lowest bidder. In this 
session, we’ll walk you through the bid closing process, focusing on 
a series of little-known tips and tricks which allow you to fine tune 
your estimate pricing without sacrificing a bit of accuracy.
Saturday, March 19, 10:15 a.m. – 11:30 a.m.
Sunday, March 20, 9:15 a.m. – 10:30 a.m.

Session 1-5: What’s New In BID2WIN (Part I)  
The first of a two part series, this session allows you to experience 
new BID2WIN Estimating & Bidding features never before seen 
at a BID2WIN Software User Conference. Be among the first to 
see how our latest estimating enhancements can save your company 
valuable time and money!
Saturday, March 19, 1:15 p.m. – 2:30 p.m.
Sunday, March 20, 10:45 a.m. – 12:00 p.m.

Session 1-6: What’s New In BID2WIN (Part II)  
The second of our two-part series, this session continues forward 
with demonstrations of the latest and greatest estimating features 
designed to enhance your BID2WIN Estimating & Bidding expe-
rience, and introduces you to some of the enhancements planned 
for the coming months.
Saturday, March 19, 2:45 p.m. – 4:00 p.m.
Sunday, March 20, 1:15 p.m. – 2:30 p.m.

Whether you are a new BUILD2WIN Field user, or are a seasoned veteran looking to fine tune your field tracking skills, Track 2 is the place to be! In 
each session, a certified BUILD2WIN trainer will guide you through a series of exercises carefully designed to introduce you to powerful, new, and time 
saving features. The lessons you learn within these sessions will help you ensure that your company’s field tracking experience is as user friendly, efficient, 
and risk free as possible. If you want to learn more about how to get the most out of your field tracking investment, you don’t want to miss Track 2! 

Track 2: Bid Versus Did 
A Hands-on Experience with BUILD2WIN Field

Session 2-1: Solving Field Tracking Problems Before They Occur 
This session introduces you to a series of problems which can occur 
in the field, then walks you through the process of proactively solv-
ing these problems before they cost you valuable time and money.  
Focusing on the Resources and Setup areas within BUILD2WIN 
Field, we’ll show you a wide assortment of tips and tricks that will 
help eliminate costly mistakes and inefficiencies before they cause 
frustration.
Saturday, March 19, 10:15 a.m. – 11:30 a.m.

Session 2-2: Deconstructing a BUILD2WIN Field Job  
In this session, your instructor will guide you through the process 
of exporting an awarded estimate from BID2WIN Estimating & 
Bidding to BUILD2WIN Field. You will then explore the resulting 
job in BUILD2WIN Field in order to gain a comprehensive under-
standing of how each piece of estimate information translates to the 
field tracking process, and how to leverage this information to gain 
valuable insight into a job’s performance.
Saturday, March 19, 1:15 p.m. – 2:30 p.m.

Session 2-3: Building a Better Field Log  
Consider this session a “day in the life of a foreman.” You’ll begin by 
learning about the process of reviewing—and correcting—rejected 
field logs from the previous day, and will then move on to explore the 
process of creating and saving a draft field log representing today’s 
work. The session ends with submitting an error-free field log, and 
using a “daily report card” to ensure the information relayed to the 
office accurately represents the actual work that went on in the field.
Saturday, March 19, 2:45 p.m. – 4:00 p.m.

Session 2-4: Powerful Information at Your Fingertips  
No series of BUILD2WIN lessons would be complete without a 
comprehensive overview of the system’s vast reporting capabilities. 
In this session, you’ll learn about BUILD2WIN Field’s reporting 
capabilities from several different perspectives: the foreman, the 
field supervisor, the project manager, and the accounting manager. 
You’ll even learn how to build a simple Excel-based query to create 
an ad-hoc report to meet your company’s specific needs!
Sunday, March 20, 9:15 a.m. – 10:30 a.m.
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Session 2-5: Achieving Maximum Efficiency  
In this session you’ll be taken on a guided tour through a series of 
exercises which showcase some of the most creative and effective 
uses of BUILD2WIN Field that we’ve seen from our “power users.”  
Here, you’ll learn valuable new strategies that will help ensure you 
continue to get the absolute most out of your field tracking invest-
ment.
Sunday, March 20, 10:45 a.m. – 12:00 p.m.

Session 2-6: What’s New in BUILD2WIN Field 
Carefully designed for users already familiar with BUILD2WIN 
Field, this hands-on workshop steps you through all the latest and 
greatest new field tracking features. Be the first in your company to 
experience BUILD2WIN Field’s latest enhancements, live at your 
fingertips!
Sunday, March 20, 1:15 p.m. – 2:30 p.m.

User Conference 2011 Tracks & Training Sessions Continued...

Track 3 represents a unique opportunity to get an exclusive look at the latest BID2WIN Software product, BUILD2WIN Logistics. In this track, you’ll 
witness the unveiling of a cutting-edge new product, seeing firsthand how perfectly it complements the existing suite of BID2WIN Software products via 
seamless integration with BUILD2WIN Field. Don’t miss this opportunity to not only learn what BUILD2WIN Logistics can do for you, but also to give 
the BID2WIN Software development team direct feedback on your first impressions of this exciting new tool!

NEW! Track 3: BUILD2WIN LOGISTICS
Resource PLANNING and DISPATCHING

Session 3-1: Dispatching 101  
In this session, you’ll get a birds-eye-view of the brand-new  
BUILD2WIN Logistics solution. We’ll begin by discussing our two-
year research and design process, describing the problems we were asked 
to solve, and will then proceed to a high level walk-through of the new 
product showing how we’ve solved those problems. This session is a pre-
requisite for those that follow, and a must-attend for anyone who has not 
yet had the opportunity to see BUILD2WIN Logistics in action!
Saturday, March 19, 10:15 a.m. – 11:30 a.m.

Session 3-2: Managing Resources, Part 1: The Job Board  
The first of our two-part series on setting up the job focuses on a 
brand-new program area called the job board. In this session, you’ll 
learn how to create the foundation for efficient resource management 
by setting up job sites and using the powerful new job board to man-
age employee and equipment assignments.  
3-1 is a prerequisite for this session.
Saturday, March 19, 1:15 p.m. – 2:30 p.m.

Session 3-3: Managing Resources, Part 2: The Map  
As our two part series concludes, we continue forward with an ad-
vanced discussion of efficient job site management, this time focusing 
on the process of scheduling resources. In this session, we’ll continue 
our discussion of the job board and you’ll learn how to use the power-
ful map within BUILD2WIN Logistics to ensure your resources are 
always where they need to be, when they need to be there. 
3-1 and 3-2 are prerequisites for this session.
Saturday, March 19, 2:45 p.m. – 4:00 p.m.

Session 3-4: Scheduling Equipment Moves  
In this session, you’ll learn how BUILD2WIN Logistic’s move sheet 
helps you avoid unpleasant and costly surprises by ensuring your 
equipment is always able to get to where it needs to be. To a similar 
end, you’ll also learn about the process of assigning trucks and driv-
ers, so that your equipment is always able to mobilize to the appro-
priate locations.
Sunday, March 20, 9:15 a.m. – 10:30 a.m.

Session 3-5: BUILD2WIN Field Integration  
One of the key reasons BUILD2WIN Logistics stands so far above 
the competition is the extreme degree of integration with the field 
tracking process. Via seamless connection points with BUILD2WIN 
Field, you will save countless hours of valuable time, and avoid costly 
mistakes. This session will provide an overview of the various ways in 
which the two parts of BUILD2WIN work together.
Sunday, March 20, 10:45 a.m. – 12:00 p.m.

Session 3-6: Reports & Analysis
The final session in our BUILD2WIN Logistics track brings all the 
pieces together by introducing you to the wide variety of reporting 
options at your disposal. Sit back as we show you how easy it is to 
extract critical information from the dispatching process, bringing vital 
knowledge to the forefront where it belongs.
Sunday, March 20, 1:15 p.m. – 2:30 p.m.
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BUILD2WIN INFORMATIONAL DEMO 
Get a complete tour of BUILD2WIN in a group demonstration 
provided by our sales department. Walk through the software step 
by step and find out what it takes to get your company up and run-
ning with BUILD2WIN.
Friday, March 18, 3:00 p.m. – 4:30 p.m.

KEYNOTE ADDRESS 
Join us Saturday morning at the Keynote Address. After introduc-
ing the entire BID2WIN Software staff and giving you an overview 
of what to expect from the conference, President Paul McKeon and 
Vice President Dave Todaro will be presenting an exclusive walk-
through of new and planned products.
Saturday, March 19, 9:00 a.m. – 10:00 a.m.

SOFTWARE SOLUTION CENTER 
The Software Solutions Center will be open for over seven hours 
throughout the conference, giving you plenty of time to stop in and 
take advantage of: 
•  One-on-one assistance from our trainers and support personnel
•  The opportunity to ask questions specifically related to your business
•  A first, hands-on look at unreleased versions of  
   BID2WIN & BUILD2WIN
•  Over 100 computer workstations
•  Lab guides based on courseware from UC2011 training sessions
•  Plus, attendees with a specific interest in BUILD2WIN can schedule
    a one-on-one personalized demonstration with our sales team
Saturday, March 19, 4:00 p.m. – 6:00 p.m.
Sunday, March 20, 2:30 p.m. – 5:30 p.m.

User Conference 2011 Tracks & Training Sessions Continued...

CONEXPO-CON/AGG 2011 
Held once every three years, CONEXPO-CON/AGG 
is the international gathering place for the con-
struction industries, with a planned attendance 
of over 140,000 industry professionals from 
around the world, and an exposition showcasing 
the latest equipment, products, services and tech-
nologies. The show will take place Tuesday, March 22, 
2011 through Saturday, March 26, 2011, from 8:00 a.m. to 5:00 
p.m., and the first 200 User Conference attendees to register and 
secure their accommodations at Encore Las Vegas will receive a 
FREE PASS and transportation to the show!

More EDUCATIONAL OPPORTUNITIES PONEXE IADSFF PS


