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Tracks & Training Sessions

� ese sessions are your opportunity to get an exclusive look at what we�ve 
been up to and where we are headed! In this track, you�ll witness the 
unveiling of new estimating features never before seen at a BID2WIN 
Software User Conference, and � nd out the latest and greatest ways to 
enhance your estimating and bidding. Plus, you�ll be the � rst to see the 
exciting new features and enhancements we have been working on for 
BUILD2WIN, based on feedback from users like you. And don�t miss 
the unique opportunity to see what�s in store for the months ahead with 
an exclusive look at what�s next for BID2WIN and BUILD2WIN.

Session 1-1 � From the O�  ce to the Field, and Back Again 
Setting the stage for the sessions that follow, we begin with a detailed 
review of the combined power of BID2WIN and BUILD2WIN. In 
this session, you�ll learn how companies just like yours leverage the 
combined power of BID2WIN and BUILD2WIN to bring unprec-
edented levels of accuracy and e�  ciency to your day-to-day process.
Tuesday, February 09, 9:45-11:00 a.m.

Session 1-2 � What�s New in BID2WIN (Part I) 
� e � rst of a two part series, this session demonstrates new 
BID2WIN features never before seen at a BID2WIN Software 
User Conference. Be among the � rst to see our latest estimating 
enhancements, and gain valuable insight into how each new feature 
can save your company time and money.
Tuesday, February 09, 11:15-12:30 p.m.

Session 1-3 � What�s New in BID2WIN (Part II) 
� e second of our two part series, this session continues forward 
with demonstrations of the latest and greatest estimating features 
designed to enhance your BID2WIN experience.
Tuesday, February 09, 1:30-2:45 p.m.

Session 1-4 � What�s New in BUILD2WIN (Part I) 
With BUILD2WIN on the market for well over two years, we�ll 
demonstrate the many new features and enhancements made based 
on feedback from users like you! 
Wednesday, February 10, 8:15-9:30 a.m.

TRACK 1 � WHAT�S NEW & WHAT�S NEXT

continued...

Use our Track Path Guide to � nd out exactly which sessions you should attend. Select the job position that best matches your own, and follow the 
track path that coincides with your interests and level of experience with the software to get the most value from UC2010!

Training Sessions are subject to change.
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Session 1-5 � What�s New in BUILD2WIN (Part II) 
Picking up where the previous session left o� , you�ll continue to explore 
even more exciting new features recently added to BUILD2WIN.
Wednesday, February 10, 9:45-11:00 a.m.

Session 1-6 � What�s Next for BID2WIN and BUILD2WIN
Now that you know all about what we�ve been up to over the past 
year, this session will provide a unique opportunity for you to see 
what�s in store for the months ahead!
� ursday, February 11, 8:15-9:30 a.m.

TRACK 2 � HANDS�ON WITH BID2WIN

Track 2 is a hands-on, instructor-led track dedicated to BID2WIN. It 
includes � ve �Top Ten� style sessions, each allowing you to follow along 
on your own workstation as our instructor guides you through ten critical 
tips or concepts designed to strengthen your BID2WIN skills. Don�t 
miss this opportunity to hone your estimating and bidding skills and get 
your hands on BID2WIN�s latest enhancements!

Session 2-1 � Top Ten Principles for Secure, Organized and 
E�  cient Resources and Item Databases
Follow along on your own workstation as our instructor guides you 
through the very foundation of BID2WIN: Resources and Item 
Databases. Learn about the �building blocks� that form the basis of each 
new estimate you create, and learn how to ensure that these areas are 
both properly secured and meticulously well organized. As you proceed 
through our series of ten best practices, your instructor will also point 
out common pitfalls to help you avoid ine�  cient resources.
Tuesday, February 09, 9:45-11:00 a.m.

Session 2-2 � Top Ten Best Practices for Creating Estimates 
Continuing forward in a �top ten� format, your instructor will now 
lead you through ten key ingredients for maintaining a well organized 
and secure estimate list. Additionally, you�ll learn how to create a 
streamlined and e�  cient �estimate skeleton� to form the basis for the 
detailed costing process that will be discussed in the following session.
Tuesday, February 09, 11:15-12:30 p.m.
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